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      Quote:  
 
    "Everything should 

be made as simple 
as possible, 

but not simpler." 
~Albert Einstein 

 

Leads + 

Conversion 

= $$$$ 
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“What Do Earthquakes, Hurricanes and  
Making Hot Dogs Have in Common?” 

C ongress returns to Washington next 
week after we, mere mortals, 
weathered two natural almost-
disasters:  5.8 earthquake, and  

Hurricane Irene.  
 
All I can say that is that 
the hot air will certainly 
start to blow hard next 
week and instead of the 
Weather Channel saying 
the sky will fall, we will 
have pundits wringing 
their hands over more 
gridlock and the curse of 
a double-dip recession.  
 
So here is what we now 
know. 

1. Congressional action 
on ESEA reauthorization is 
moving at glacial speed. 
Three mini-bills have 
passed out of the House 
Education and Work-
force Committee that 
addressed funding flexibility, expanded use of 
charters, and elimination of duplicative  
programs. A 4th  bill is likely later this Fall to 
tackle the central and difficult issues of school 
and district accountability and potential  
interventions like SES and school improvement  
strategies. Chances for bi-partisan action in 
the House is like seeing a mirage in the  
desert-too good to be true. 

The Senate Health Education Labor and Pen-
sions Committee (HELP) has been working 
hard; I mean really, really hard on their version 
of ESEA v2.0. So far they have succeeded in 
missing every public deadline they set for 
themselves to mark up a bill out of Committee 
starting last Spring.  But staff report progress 
likely using a version of the Administration’s 
Blueprint as the framework. They do need  
bi-partisan support to move legislation in the 
Senate and Senators Harkin (D-IA) and Alex-
ander (R-TN) are working closely.  

In the final analysis, the clock will run out on 
ESEA reauthorization by this Oct. This is when 
our elected officials shift into high gear for 
their re-election and Washington-centric work 

gets tabled.  And in a Presidential-election  
cycle (2012), conventional wisdom holds that 
no major legislation is enacted, further  
delaying consideration of ESEA until well after 

the Inauguration of President __? 
in 2013 or later.  

2. The priority of Congress this Fall 
is serious work on deficit  
reductions (entitlements, revenue 
and/or tax code simplification) 
through the Super Committee 
created in the wake of the debt 
ceiling debacle last month. Once 
again, these debates will suck 
the oxygen out of the Hill and 
consume the President.  

3. With no Congressional “fix” to 
NCLB in sight, Secretary Duncan 
has said he will have his “Plan B” 
ready sometime after Labor Day. 
This comes in the wake of a  
chorus of cries for help from 
States and local school adminis-
trators. They seek immediate  
relief from NCLB accountability  
provisions, especially as more 

schools fail to meet 2014 proficiency targets. 
Several states have asked for waivers to the 
2011-12 school year and these (KS) have been 
rejected by the Department, while recent ones 
(CA, and TN) are still pending. It is hard to see 
how waivers for this school year will be 
granted, but the 2012-2013 school year is  
another story. 

Here what we know from informed sources 
about future waivers. These waivers will likely 
cover states that are in one of two categories. 
Let’s call one set of States early adopters of 
reform (“adopters”) and the other set of States 
as moving towards reform (“movers”). The 
adopter States may be recipients and finalists 
of RTTT competitive grants. These States, having 
demonstrated significant commitment to the 
reforms prioritized by the Administration, may 
be offered waivers with the most flexibility from 
certain NCLB provisions, including the ability to 
opt out of interventions like SES. 

The other group of States, “movers”, may be 
eligible for waivers with less flexibility. For  
example, these waivers may “stop the clock” 
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of schools in need of improvement as of a certain year (e.g. January 2010). The net effect of this waiver will be to limit local 
spending on interventions like SES to those schools that were deemed eligible prior to January, 2010 (for illustration purposes 
only).  More details on this package of waivers will be issued by the Department as soon as next week, or later in September. 
There will likely be a public comment period and final application rules published in the Federal Register. All State  
applications will be evaluated by an external panel just like what was used in the RTTT and i3 grant competitions, with  
decisions potentially announced by 2012.    

There is growing bi-partisan opposition to the use of waivers with members of both parties stating publically that waivers  
undermine the authority of Congress. Furthermore, civil rights groups are also concerned that civil rights protections and the 
parent engagement (including SES) requirements of NCLB will be cast aside through waivers; indeed, these same advocacy 
groups are making the case that the Secretary’s waiver authority is specifically precluded from relaxing these two provisions 
and may threaten a direct challenge of the Administration. So get ready for more blustering winds, shaking buildings, and 
new plagues that may rain down upon our public officials here in Washington. The next 90 days here will not be pretty, but 
whoever said making policy is; in fact, it more like watching hot dogs being made.       Please pass the mustard… 

Article Written by Steve Pines EIA - For more information about the Education Industry Association 
www.educationindustry.org or what you can do to minimize the damage of waivers to NCLB,  

contact us at spines@educationindustry.org 

Last month I showed you how to create your own education DVD’s just like you buy in the store using 
www.Kunaki.com Many people wrote in asking what equipment I use to make simple videos . Here is the 
exact setup I use. Keep it Youtube style because your content is more believable. 

The funny URLs we are using are created by www.goo.gl  a URL shortener developed by, who else, Google. 
Just enter the URL into your web browser as you see it using upper and lower case. 

 

Your Simple, Cheap Professional Video Setup 

Kodak Zi8 HD Flip Cam 
It has an external mic 
input for quality videos. 
Amazon $125+ 
www.goo.gl/JeJtx 

 

Audio Technica Lapel Mic 
High quality condenser mic to 
use with mic input on camera 
so you don’t  sound like you 
are in the toilet. 
Amazon $23.99 
www.goo.gl/85KGx 

8.5” Clamp Light 
Need some light on the job?
These lamps are cheap and 
do the job just fine. 
Amazon $5.11 
www.goo.gl/zI1WH 

Camtasia Screen Recording & 
Editing Software 
Edit videos that train, teach 
sell and more. 
Camtasia 30 day trial 
www.goo.gl/JVC3W 

The “MOM” Technical Test... 
How effective is your website (or any other marketing piece for that matter) at communicating your Unique Selling Proposition 
and getting your visitors to take your most desired action you want them to take...every time?   I call it the "Mom" Test . Here's 
how it works.  Simply ask your Mom, a friend's Mom a cousin's Mom (or all the Mom’s you know) to visit your site or look at your 
marketing piece and then have them answer these questions: 

1. What is your impression of the site/piece? (Professional? Sterile? Warm? Hyped? Icky? Note: If her impression does 
not match the image you want to convey then you have a serious problem) 
2. What do you think I would like you to do now that you have visited my site/marketing piece? (Note: If this does not 
match your most desired action, then you have a serious problem) 
3. Based only upon what you see and read on the site/piece would you feel comfortable speaking with me or leaving 
your contact information. (Note, if the answer to this is NO then you have a serious problem) 

       That's it. You always knew your Mom was great, but I bet you never thought she could help your online presence! Try it. 
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  Hire Right, Fire Faster ! 

“How Many Lead Magnets Do YOU Have Working For You?” 

It’s that time of year that you start ramping up your SES programs and start the hiring process again, it sure comes around 
fast. I was just wading through SK Tilton’s 190 page  eBook this week and the above cartoon really  stood out to me and 
makes the point of hiring right so, so important. It is so much harder and a costlier problem to fix later.  This SES Finally Made 
Easy eBook is a must-read for anyone in the SES business at only $34.99.  
Cartoon from Chapter 5 — SES Finally Made Easy eBook by SK Tilton www.sestutoringbiz.com/book-order 

"If you don’t invest the time to do it correctly today, you will spend more time and money in repairing mistakes tomorrow." 
-- Don Paullin 

Hiring right is the most crucial part of having a successful SES company (or any company for that matter). Approach this 
the same way you would approach a search for a life partner, not a date. Who are you hiring? What is the philosophy of 
your organization? Does the individual have the same philosophy? Does the individual have references? 

 

When  people ask me "What's the secret magic sauce to this marketing game?"   

My simple answer is:         "Leads + Conversions = $$$$"  
 
The problem is very few people, including myself, are consistent enough with their marketing activities to dominate their 
niche or local area. Why? because marketing is boring. You have to do the same stuff daily, weekly and monthly and if you 
don't you lose. And it's not about doing 1000 different things it's about doing 5 things 1000 times, but that’s a story for  
another day. And it all starts with GENERATING LEADS. Without leads we have no one coming into our marketing funnel who 
we can then nurture and turn into paying customers/students. So if you don't have your Lead Magnets (I sometimes call 
them widgets) together, here is your wake-up call. If you have, try some new ones or reformat old ones until you are  
generating more tutoring leads than you can handle then ramp up your systems to follow-up with those leads and  
GREAT, Consistent Follow-up (conversions) = is where the fortunes $$ are made.  

Use different media to capture your leads and different ways to use your Lead Magnets:  
 
Use Email capture forms on your blogs landing Pages, strategic partner sites. 
Facebook LIKE: Use a FB 'Gate' page and 'Reveal Page' to capture a LIKE in return for giving them your widget. 
Mobile SMS: Get people to Text a keyword to your shortcode telephone number  
Youtube Subscribers: People will Subscribe to your Youtube channel in return for your lead magnet/widget. 

There are more ways you can generate leads using your magnets but at least make sure you have the above medias  
covered.  
 
To Learn the 10 Different Types of Essential Lead Magnets You MUST have working for your Tutoring business go check out 
the FULL article at our website called “ How Many lead Magnets Do You Have Working For You” 
You will find the article here: www.TheTutorReport.com/blog  in the ‘Business Building’ Section. 
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Inside This Issue: 
• A Legislative SES Update from Steve Pines 

of the EIA. 

• Essential Tutoring Business Lead Magnets. 

• The Scientific ‘MOM’ Marketing Test. 

• How To Setup a Professional Video Studio! 

• And Much More... 

Here’s Your SEPTEMBER Issue of The TUTOR Report Open and 
Read Now to See The Latest Industry News, Insights & Updates.  

 

Best SES Success Guide To  
Maximum Profit and  Results In  
Minimum Time. 
"A must read for anyone serious about the SES business." - 
Diane T. of Pennsylvania  

S.K Tilton has done a great job with this SES Success Guide. 
Since the implementation of SES and NCLB S.K Tilton has 
served as an SES expert consultant and written business 
plans for SES start-ups and filed many approval applications. has  

www.TheTutorReport.com/sesmadeeasy 

“Your 21 Point Checklist for Writing 
Lead-Capturing Marketing!” 

From the Desk of Craig Ure: 
If you've ever felt the frustration of  
failing to attract the leads you need from a 
marketing piece, then the information you're 
about to discover will excite you. In fact, 
you may want to print and post the following 
tips near your computer so you can review 
them next time you or someone else writes 
copy for a website, advertisement, sales 
page, brochure, letter, special report,  
newsletter, flyer or any other marketing  
material for your Tutoring business.  

To get access to these must-not-miss, 21 
points head over to our BLOG at 
www.TheTutorReport.com/blog and look for this 
Article in the ‘Business Building’ section. 

Have a fun and exciting September...Cheers! 
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